European Re-manufacturing Industry

The European re-manufacturing Industry mirrors the Industry in America in many respects but not in others.  We of course face many of the same problems, and share in the same global supplies market, but there are variances as well. 

To give a quick perspective, the market share of re-manufactured and compatible cartridges is currently worth about 1 billion Euro’s a year, and is growing rapidly, giving a market share of around 23% of the laser market and 10% in inkjets. 

Differences between the European and US markets are driven by geography and culture. The average size of European re-manufacturers is about 1,000 units a month. We have far fewer small recyclers than the US, due as much to population density as any other factor, which makes the average company of necessity more technically able and educated.

The fact that Europe is made up of historically independent countries, with separate languages, currencies etc means that the OEM product is not spread evenly.  For instance,  states Keith Moss from LaserXchange – a company with operations in Italy and France as well as the UK and Chairman of UKCRA –  “Brother is very strong in France, and Olivetti is everywhere in Italy, but virtually non-existent in the UK, so the type and number of cartridges recycled will vary from one country to another. This also localises many recyclers – the vast majority do not sell product outside of their native countries.” 

Apart from suppliers, the one Pan European sector of our market is in empties, where a group of large dealers source and supply cartridges around the continent. In fact this is an area where the US has an adverse effect upon us, as many of the cartridges collected this way are shipped to the States, starving the market here and driving up prices to unrealistic levels.

This separation into individual countries, and the smaller number of recyclers (there are less than 100 in the whole of the UK) also means we are far less organised into groups and associations. UKCRA has been running for over eight years, but many countries have no such industry body.

However with the introduction across 13 countries of a common currency, and the evolving power of the European Union, things are changing.

Unlike the US, legislation here is “top down”. Decisions made in the European Parliament are binding on member states and with much of that legislation being environmentally aware, the industry is waking up to the possibilities. 

There is currently legislation (WEEE Directive) being drafted in the European Parliament regarding the waste of electronic and electrical goods.  The European recycling industry has introduced a position paper (with recommendations) in the hopes of the proposed amendments, being adopted, will influence and encourage OEM’s to make their consumables more self sustainable in the respect of re-use. Following a meeting with a member of the European Parliament by Laura Heywood of Kleen Strike (UK) Ltd.,  “It was a very opportune meeting as the draft was in the last stages of hearing amendments and being finalised. It was an exciting and encouraging response as the amendments proposed will address the management of waste, including consumables, at the end of a product’s life cycle.”  This has just had it’s second reading in Brussels and will be considered in the coming months. 

The nature of our industry means we are constantly adapting to change, but the introduction of ever more complex chip technology and other ARDs has concentrated the minds of many European re-manufacturers, and is bringing them together in unprecedented numbers. The future of what is now a healthy and lucrative industry can only be guarded by acting with vigilance and a combined single Voice.

The following statements were also requested to be included in your article:

Andy Mayfield, I.T. Image
Realisation is dawning and for the first time as the sun comes up. It appears the European cartridge re users, at last realise that the shadow being cast, over the industry, is that of the OEM’s and ARD’s. Therefore we must work as one to make sure our industry continues to go from strength to strength.  

STEVE KEEBLE, PHOENIX RECYCLING

This industry, almost by definition, has more than its fair share of individuals and groups of people who are at least as inventive and imaginative as the OEMs; people who have always risen to the challenges put before them, and who have steadfastly refused to accept that "it can’t be done". The industry is bigger and in better shape than it has ever been to respond to the new threats the OEMs are devising for us. On the European scale, the industry is now too significant to be allowed to succumb to the OEMs’ desires; and I am convinced that the environmental interests within the EU will ensure our future. 
ALAN CASTRO- LASERCARE ANGLIA

“It is absolutely essential for the European Commission to press the case for environmentally friendly design – certain OEM’s spin their environment credentials while their actions prove the opposite is true”.

